
OPENIIJG REMARKS 

Press Conference, Washington, D.C., XASA Headaumters,  
3:30 a.m., EDT 
D r .  Thomas 0, Palne, Administrator,  
m n t i n r z  on his r e s l m a t i o n  from t h e  
Nat ional  Aeronautics anc! Space Administration, 
Announced July 28 i n  San C l e m n t e ,  Calif. 

"Good morning. Vhen I faced up t o  t h e  job In the 
Space A m ~ ~ c y ,  i t  was c l e a r  t o  ne t h a t  there were two major 
r e s p o n s l b l l f t i e s  t o  be d l s c h a r p d .  One of t h e s e  was t h e  
meetinp of the commitment that we had made t o  t he  American 
people that w e  would land on t h e  Moon within t h e  decade 
of the  1960s and t h e  second was t o  lay out t h e  post-Apollo 
proRram which would follow t h i s  decade of t h e  60s and Its 
very stranp; concentrat ion on one p a r t i c u l a r  coal i n  space.  

"I th lnk that  t h e  new adrnfnls t ra t ian cornlny: t o  
Waahincton i n  the  final three rnlsslons [ leadlnq t o  t h e  
f irst  lunar  landlne] of t h e  Apollo prowarn was a very 
fo r tuna te  coincidence fo r  NASA because It  allowed us t o  
Involve t h e  President personally In the kind of decisions 
t ha t  had t o  be made as we proceeded t o  lay out t h e  post- 
Apollo space program f o r  t h e  United States and t o  pet i t s  
e n e r a l  approval wi th in  t h e  Administration and then within 
the Congress. 

"Tke a c t i o n  t h a t  W R S  t aken  yesterday' by the Conmess 
In conference,  which e s s e n t f a l l y  cave us more than 98% of 
the  monies t ha t  the  Ppesident had approved for t h e  1971 
buUeet, but  mre importantEy followed 8 very Intensive 
revlew by t h e  ConKPess of t h e  proposals we had made for  
the new space program of  the 70s  i n  many ways represents 
a major step forward I n  the second ooncern I had which 
was to l e y  aut t h e  post-AgoPlrr ppapram and secure i n i t i a l  
approval f o r  I t  In the Administpation and the Conpcreas. 

"In 1ooklnFr a t  the present s i t u a t i o n  then of t h e  
Adminis t ra tor ' s  offfce here 1n NASA, It struak m e  t ha t  we 
had reached a po ln t  where t h e  person who heads up t h e  
space program should be prepared now t o  devote v e ~ y  many 

0 J u l y  28 House-Senate Approprlatfon Bill. Total. appropri-  
8 t f O I l S  w i l l  be $3,268,67230~~ 
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months t o  t h e  prosecut ion of t h i s  new propam; f o r  
defending f t  annually as it  goes before t h e  budget 
process;  and It was my conclusion tha t  this was an 
e x c e l l e n t  time for  a change of command a t  NASA s ince ,  
for personal  reasons,  I could not give I t  the many months 
of cont inuing a c t i v i t y  which would b e  required by  the 
Administrator.  

"In talkinp: t o  t h e  Pres ident  yesterday a t  San Clement@, 
he reiterated h i s  i n t e r e s t  In the space promam and h i s  
cont inuing support  for i t .  H e  d i d  ask m e  as I left t h e  
covernment t o  r e t u r n  t o  p r i v a t e  l i f e  t o  continue t o  
I n t e r e s t  myself In  the  program and t o  support  i t  from 
outside the govemnent as I have from within.  I assured 
him that  1 would always be available t o  him and would do 
everything in my power t o  help this very flne proEram 
continue t o  have the  kind of momentum i n  the  70s t h a t  has 
brought such grea tness  t o  America I n  the 1960s. 

''Leaving t h e  government, of course,  i s  a very sad 
thinR t o  do. Both Barbara and 1 w i l l  prreatly miss all 
of t h e  f i n e  people i n  NASA, and 1 can even confess  now, 
I thfnk ,  as I r e t u r n  t o  pr lvRte life, t h a t  we w i l l  even 
miss eho zwpwters t ha t  have r ea l ly  enriched our  l i f e  so 
muoh here I n  !fashinp3xm. They've been a Ereat bunch of 
people t o  work wi th  and we will never f o r g e t  them. Our 
hearts w i l l  remain with N A S A ;  there is  no question about 
this, but  life goes on; we should be progre8sIng t o  t h e  
next  phase, and t h i s  i s  an exce l l en t  time t o  do t h i s .  

"I be l i eve  t h a t  we leave lJASA i n  very stronp; shape. 
There is always t h e  quest ion when t h e  boss leaves whe the r  
t h i s  i m p l i e s  a dissatisfaction w i t h  budget l e v e l s  o r  
d i s s a t i s f a c t i o n  with r e l a t i o n s  w i t h  the White House, with 
the  Congress, and w i t h  t h e  press. I can assure you t h a t  
I fee l  none of these a t  a l l .  On t h e  cont ra ry ,  my relations 
w i t h  the President (1 say t h i s  now as one who has submitted 

always had i n s t a n t  access, anyt ime when I required i t ;  he 
was always a t  t h e  other end of the telephone when I needed 
him and, at no time, was I ever In any w a y  made t o  feel 
t h a t  he was looking over  my shoulder Or that  we couldn't 
make tho kinds of program decie lons  0- the kind of actian 
deolaions -- that were required, all the way f r o m  the 
f lnal  flights that took us t o  the Moon through the acc ident  
t h a t  we sustained i n  Apollo 13 when he was with us a l l  the 
way 

his resignation) h w e  been of the very f i n e s t .  I have \ 

"And hie support has meant a tremendous amount t o  t h e  
program and t o  me personal ly .  During t h e  Apollo 1 3  mission 
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when I was out  w i t h  the  w i v e s  i n  Clear Lake [ a  Houston 
suburb1 ta lking t o  them and r e a l l y  we were facine t h e  
very d i f f i c u l t  ques t ion  of whether o r  n o t  we would be 
success fu l  i n  t h e  rescue opera t ion ,  it was a p a t  comfort 
t o  them t o  s a y  t h e  Pres ident  has j u s t  called. We know 
i t ' s  a d i f f i c u l t  s i t u a t i o n  but  we know tha t  every th inp ' s  
beinp done, and h i s  call has c e r t a i n l y  made us feel better 
about t h i s .  

When we were f l y i n g  out t o  Hawaii after t h e  splash- 
down and Pres ident  and Mrs. Nixon, you recal l ,  took t h e  
wives and paren t s  alonR on t h e  t r i p ,  t h e  way t h a t  
Mrs. Nlxon routed  the Pres ident  out of h i s  stateroom and 
took Mary Haize [wlfe of Astronaut Fred Haize] in an8 
said, Mary, you l i e  down; w e  don ' t  w a n t  t o  have any 
babies born on Air Force 1. This was t h e  kind of r e l a t i o n -  
s h i p  t h a t  we had, and I c e r t a i n l y  leave worklnR fo r  the 
Pres ident  w i t h  meat re luc tance  too ,  

"As far as our r e l a t i o n  t o  the Congress roes, comins 
t o  Washington as I d i d ,  without havinr  t h i s  kind of 
experience i n  t h e  p a s t ,  I faced this with  some t r ep ida t lon .  
R e a l l y  t h i s  is no t  t h e  kind of t h l n p  1 do best, 1 am not 
a pro fes s iona l  o r  amateur p o l i t i c i a n ,  and I must say t h a t  
t h e  r e l a t i o n s h i p s  have been f fne .  

"Working with Senator  Anderson, who is one of t h e  
great men in America, a m m  who very w e l l  coulU have been 
on m y  Presidential-Vice P r e s l d e n t l a l  t i c k e t ,  has been 
a rare p r i v i l e g e  f o r  me. Workinp: w i t h  all the  committee 
members -- p a r t i c u l a r l y  I should mentlon Xarcaret Chase 
Smith who really i s  a most impresslve person and a wonder- 
fu l  example of t h e  finest t h a t  t h e  United States Senate 
has. George Miller, Tlqer TeaRue, J i m  Ful ton,  Joe Karth, 
a l l  people w i t h ,  from t i m e  t o  t i m e ,  we micht have d i f f e r e n c e s ,  
bu t  r e a l l y  t h e y  were d i f f e rences  that we could get a t  and 
solve. 

"And I n  the appropriation area -- workln,n: w i t h  
Senator  Paatore, a fe l low Rhode Island type, a wonderful 
person, and of course,  Gordon Allott, on t h a t  commlttee, 
aptain one of the really fine people I n  the Senate. 

of these hear lncs ,  with men l i k e  Joe Evans, r e a l l v  I t ' s  
been a great experience from t ha t  s tandpoin t .  So w e  leave 
w i t h  great remet but, as I said before, I think t h i s  is 
t h e  appropr ia te  time for the change I n  command, and the 

f ' S i m i l a r l y ,  on the House s i d e ,  we've gone up to many 
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only reason you d i d n ' t  heas about i t  In advance was that 
I t  was 8 deaislon made in a very short t i m e .  

''It real ly  was only made f inal ly  Saturday [July 253 
and I d18CUsSed my return with the Q,E. people only within 
the last  several W8ekB. My feeling about t h i s  ha8 always 

ahould know about I t  right away. So I lmmediately oal led 
the President, made the appointment for yesterday, and 
announoed it. I'd be very happy to  respond t o  any 
querstlons you might have. 

been, With a l l  Of SOU that,  On08 that dt?@iSlOn W a 8  Itlade, YOU 

QUESTIONS AND ANSWERS FOLLO'WID 
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MR. SCHEBR: Gentlemen, i n  M a r c h  of 19681 P res iden t  
Nixon named D r .  Thomas 0 .  Paine Administrator of NASA, and 
a t  least once a week s i n c e  then, I have been asked a ques t ion  
about m o r s  of h i s  impending rs t i rement .  And I would like 
a t  this t i m e  t o  change my answer t o  yes ,  and e s p e c i a l l y  t o  
B i l l i e  Joe Richie who is  no t  here  today, and a t  this t i m e  
in t roduce  D r .  Paine f o r  a short s ta tement  and any ques t ions  
you might have on the announcement of yesterday.  

DR. PAINE: W e l l ,  good morning. When I faced up 
t o  the job i n  t h e  space agency, it w a s  clear t o  m e  tha t  there 
were 
One of these w a s  the meeting of the commitment that w e  had made 
t o  the American people tha t  we would land on the moon w i t h i n  
the decade of the 1 9 6 0 ' ~ ~  and the second w a s  t o  lay  o u t  the 
post-Apollo program which would follow this decade of the 
S i x t i e s  and i ts  very s t rong  concentrat ion on1 one p a r t i c u l a r  
goa l  i n  space. 

two major r e s p o n s i b i l i t f e s  that  had t o  be discharged. 

I th ink  that  the new Administration coming to 
Washington i n  the f i n a l  three missions of the Apollo program 
w a s  a very fortunate coincidence for  NASA, because it allowed 
us t o  involve the Pres iden t  personal ly  i n  the kinds of 
dec is ions  that  had t o  be made as w e  proceeded to l ay  ou t  the 
post-Apollo space program f o r  t h e  United States, and t o  g e t  
i ts  genera l  approval wi th in  the Administration, and then 
wi th in  the Congress. 

The a c t i o n  tha t  w a s  taken yesterday by the Congress 
i n  conference, which e s s e n t i a l l y  gave us more than n ine ty-e ight  
percent  of the monies that  the Pres iden t  had approved for  
the 1971 budget, b u t  more importantly followed a very in-nsive 
review by the Congress of the proposals w e  had made for  the 
new space program of t h e  seven t i e s ,  i n  many waps r ep resen t s  
a major s tep  forward i n  the second concern w h i c h  I had, w h i c h  
w a s  t o  lay  out the post-Apollo program and secure i n i t i a l  
approval for it i n  the Administration and the Congress. 

I n  looking a t  the present  s i t u a t i o n  then,  the 
Administrator's o f f i c e  he re  i n  NASA, it  s t ruck  me that  we had 
reached t h e  p o i n t  where t h e  person who heads up t h e  space 
program should be prepared now t o  devote very many months t o  
t h e  prosecut ion of t h i s  new program, for defending it annually 
as it goes beforeathe budget processes ,  and it w a s  my 
conclusion that  t h i s  w a s  an e x c e l l e n t  t i m e  f o r  a change of 
command a t  NASA, s i n c e  for  personal  reasons,  I could n o t  g ive  
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it the many months of cont inuing ac t iv i ty  which would be 
requi red  by t h e  Administrator. 

I n  t a l k i n g  t o  t h e  P res iden t  yesterday a t  S a n  
Clemente, he reiterated h i s  i n t e r e s t  i n  t h e  space program 
and h i s  continuing suppor t  f o r  it. H e  d id  ask m e ,  as I 
l e f t  t h e  Government t o  r e t u r n  t o  p r i v a t e  l i f e ,  t h a t  I would 
continue t o  i n t e r e s t  myself i n  t h e  program and t o  support  it 
from ou t s ide  t h e  Government as I have from wi th in ,  and I 
assured him that1 would always be a v a i l a b l e  t o  h i m  and would 
do everything i n  my power t o  h e l p  t h i s  very f i n e  program 
continue t h e  have t h e  kind of momentum i n  the  s e v e n t i e s  t h a t  
has  brought such grea tness  t o  American i n  t h e  1960 ' s .  

Leaving t h e  Government, of course,  i s  a very sad  
th ing  to do; both Barbara and I will g r e a t l y  m i s s  a l l  of t h e  
f i n e  people i n  NASA, and I can even confess now I t h i n k ,  as 
I r e t u r n  t o  p r i v a t e  l i f e ,  t h a t  w e  w i l l  even m i s s  the 
r e p o r t e r s  thathave r e a l l y  enriched our  l i f e  so much here i n  
Washington. I t ' s  been a g r e a t  bunch of people t o  work wi th ,  
and w e ' l l  never forget it. Our h e a r t  w i l l  remain w i t h  NASA, 
there is no ques t ion  about t h i s .  

But l i f e  goes on, and w e  should be progressing on 
t o  the next  phase, and t h i s  i s  an e x c e l l e n t  t i m e  t o  do t h i s .  

I b e l i e v e  that w e  l eave  NASA i n  very s t r o n g  shape. 
There i s  always the ques t ion  when the  boss leaves  whether 
this implies  a d i s s a t i s f a c t i o n  w i t h  budget l e v e l s  o r  dis- 
s a t i s f a c t i o n  with r e l a t i o n s  with t h e  White House, with t h e  
Congress, w i t h  t h e  p r e s s ,  and I can a s su re  you tha t  I feel  
none of these a t  a l l .  

On the con t r a ry ,  my r e l a t i o n s  w i t h  t h e  P res iden t  -- 
and I say t h i s  now as one w h o  has submitted h i s  r e s igna t ion  -- 
have been of the very f i n e s t .  I have always had i n s t a n t  
access any t i m e  t h a t  I requi red  it. H e  w a s  always a t  the 
other a d  of the telephone when I needed h i m .  But a t  no 
t i m e  was I eve r  i n  any way made t o  f e e l  t h a t  he w a s  looking 
over my shoulder ,  t h a t  w e  couldn ' t  make t h e  kinds of program 
dec i s ions ,  the kinds of a c t i o n  dec is ions  tha t  w e r e  requi red ,  
a l l  t h e  way from t h e  f i n a l  f l i g h t s  t h a t  took us t o  t h e  moon 
through the acc ident  that w e  sus t a ined  i n  A p o l l o  13, when 
he w a s  with us all t h e  way. 

And h i s  suppor t  has meant a tremendous amount t o  
t h e  program and t o  m e  personal ly .  
mission, when I w a s  ou t  w i t h  the wives i n  C l e a r  Lake, t a l k i n g  

During t h e  Th i r t een  
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to t h e m ,  and r e a l l y  w e  w e r e  f ac ing  t h e  very d i f f i c u l t  ques t ion  
of whether or n o t  w e  would be success fu l  i n  t h e  rescue  
opera t ion ,  it w a s  a g r e a t  comfort t o  them t o  say t h a t  t h e  
P res iden t  has  j u s t  called and w e  know i t ' s  a d i f f i c u l t  
s i t u a t i o n ,  b u t  we  knuw t h a t  everything is  being done and 
h i s  cal l  has c e r t a i n l y  made us feel better about this. 

When w e  were f l y i n g  out  t o  H a w a i i  a f t e r  t h e  s p l a s h  
d m n ,  and P res iden t  and M r s .  Nixon, you w i l l  recall,  t a k i n g  
the  wives and pa ren t s  along on t h e  t r i p ,  t h e  way that M r s  . 
N i x a t  routed t h e  P res iden t  o u t  of h i s  stateroom and took Mary 
Raise i n  and said, Mary, you l i e  dawn, w e  d o n ' t  want t o  have 
any babies born on A i r  Force One. This i s  t h e  kind of 
r e l a t i o n s h i p  w e  had, and I c e r t a i n l y  leave working for t h e '  
P re s iden t  with great re luc tance ,  too. 

As f a r  as r e l a t i o n s  wi th  the Congress goes,  caning 
t o  Washington as I d id  without  having t h i s  kind of experience 
i n  t h e  p a s t ,  I faced t h i s  w i t h  some t r e p i d a t i o n .  Really,  
t h i s  i s  n o t  t h e  kind of t h i n g  t h a t  I do the best. I am n o t  
a pro fes s iona l  or amateur p o l i t i c i a n ,  and I must say t h a t  
the r e l a t i o n s h i p s  have been f i n e .  Working wi th  Senator  ., 
Anderson, who is  one of t h e  g r e a t  men i n  America, a man who 
very w e l l  could have been on any P r e s i d e n t i a l ,  Vice-pres ident ia l  
t i c k e t ,  has been a rare p r i v i l e g e  fo r  m e .  

Working w i t h  a l l  t h e  committee members -- p a r t i c u l a r l y  
I should mention Margaret Chase Smit! ! ,  who r e a l l y  i s  a most 
impressive person and a wonderful, wonderful example of t h e  
finest t h a t " . t h e  United States Senate has ,  
T iger  Teague, J i m  Ful ton,  Joe Karth -- a l l  people that from 
t i m e  t o  t i m e  I might have d i f f e r e n c e s  w i t h ,  b u t  r e a l l y  they 
were d i f f e r e n c e s  t h a t  w e  could g e t  a t  and so lve .  

George M i l l e r ,  

And i n  t h e  appropr ia t ions  a rea ,  working w i t h  
Senator  Pas to re ,  a fellow %ode I s l a n d  type,  a wonderful 
person. And of course Gordon A l l o t t  on t h a t  committee, aga in  
one of t h e  r e a l l y  f i n e  people i n  t h e  Senate. 

S imi l a r ly ,  on t h e  House s i d e ,  w e  have gone up t o  
many 02 these hearings -- Joe Evans, and r e a l l y  i t ' s  been a 
great experience from tha t  s tandpoin t .  ' 

So w e  leavewiith great regret, b u t  as I said before ,  
I t h ink  this i s  t h e  appropr i a t e  t i m e  for t h e  change i n  
command, and the only reason why you d i d n ' t  hear about it 
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i n  advance w a s  t h a t i t  w a s  a dec is ion  m a d e  i n  a very shor t  
t i m e ,  it r e a l l y  w a s  only made f i n a l l y  Saturday, and I 
discussed my r e t u r n  w i t h  t h e  G.  E.  people only w i t h i n  the 
l a s t  s e v e r a l  weeks, and my f e e l i n g  about this , as  i t  has 
always been with a l l  of you, w a s  t h a t  once t h e  dec is ion  was 
made, you should know about it r i g h t  away. So I immediately 
called the Pres iden t  and made the appointment f o r  yesterday 
and announced it. 

I would be very happy t o  respond to .  any ques t ions  
you might have. 

QmSTION: Tom, w i l l  you t e l l  us a l i t t l e  about 
the leadersh ip  s i t u a t i o n  here a t  NASA and how tha t ' s  going 
to shape up, temporar i ly ,  and if you know, permanently? 

DR. PAINE: W i t h  respect t o  the ques t ion  of the 
new Administrator,  which is t h e  f i n a l  p a r t ,  B i l l ,  s i n c e  t h i s  
e n t i r e  s i t u a t i o n  i s  only twenty-four hours o ld ,  there has 
been no d iscuss ion  or  dec i s ion  on t h i s .  

With r e spec t  t o  t h e  l eade r sh ip  s i t u a t i o n  i n  NASA, 
I am very proud of the way i n  w h i c h  the depth of t a l e n t  
w e  have had a t  NASA has enabled us t o  c l o s e  t h e  ranks as 
t h e  people who had devoted t h e i r  l i v e s  t o  achieving Apollo found 
it expedient  t o  go t o  o t h e r  jobs a t  the end of t h i s .  

I t h i n k  t h a t  Rocco Petrone,  heading up the Apollo 
program i s  a f i r s t  class guy, f u l l y  q u a l i f i e d  t o  ca r ry  t h a t  
ou t .  
of t h e  g r e a t  depth of t a l e n t  t h a t  w e  have had, a g r e a t  guy 
who can m a k e  a l l  the dec is ions  that. have t o  be made. 

Having George Low i n  as Deputy i s  again an i n d i c a t i o n  

Bringing Wernher von Braun i n  t o  do the advance 
planning has a l ready proved t o  have been a very sound 
decis ion.  I am very pleased with t h e  progress  t h a t ' s  being 
made i n  tha t ,  p a r t i c u l a r l y  i n  the longer range aspect of 
ou r  planning. 

The way t h a t  we have g o t  t h e  manned space f l i g h t  
t h i n g  with Dale Myers i n ,  backstopped f o r  George Miller and 
so f o r t h ,  the genera l  s i t u a t i o n  is  I th ink  t h a t  t h e  depth 
of t a l e n t  w e  have had has been f u l l y  capable of f i l l i n g  i n  
the gaps tha t  have been l e f t .  

QUESTION: One follow up, if you please.  S p e c i f i c a l l y ,  
w i l l  George Low t ake  on t h e  d u t i e s  o f ,  the t i t l e  of 
Acting Administrator;  i f  so when? 
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DR. PAINE: I ' m  n o t  sure what w i l l  happen the re .  
Although when J i m  Webb l e f t ,  I w a s  g iven the  t i t l e  Acting 
Administrator,  i t ' s  r e a l l y  n o t  necessary t h a t  t h a t  be done. 
Because as soon as I s tep  down, o r  i n  the event  t h a t  I a m  
o u t  of town, even, George Low i s  t h e  Adminis t ra tor ,  a c t i n g  
for  t h a t  period of t i m e .  

QUESTION : D r .  Paine,  t h i s  announcement having 
come r a t h e r  suddenly, I ga the r  t h a t  it came r a t h e r  suddenly 
i n  house. 
l eade r sh ip  wi th in  the organiza t ion  has been t o  your sudden 
d i sc losu re .  

I ' m  wondering what  the r e a c t i o n  f r o m  the 

DR. PAINE: I t h ink  t h a t  t h e  i n i t i a l  r e a c t i o n  was 
one of s u r p r i s e ,  perhaps even shock. Contrary t o  the reports 
t h a t  J u l i a n  Scheer gave m e  yesterday t h a t  every t i m e  he 
c a l l e d  NASA he heard champagne corks popping and t h e r e  
dancing i n  the h a l l ,  I th ink  tha t  on t h e  con t r a ry ,  t h a t  it 
has come as a s u r p r i s e  t o  t h e  people a t  NASA. But I th ink  
when they s t o p  and th ink  about it and t h e  reasoning behind 
i t ,  I c e r t a i n l y  hope, anyway, t h a t  they w i l l  agree w i t h  m e  
t h a t  t h i s  is  indeed an appropr ia te  t i m e  f o r  a change i n  
command, and I am s u r e  t h a t  when t h e  P res iden t ,  w i t h  t h e  
advice and consent of  t h e  Senate ,  appoints  t h e  new Adminis- 
t r a t o r ,  t h a t  t h e  program w i l l  go on i n  even b e t t e r  shape. 

w a s  

QUESTION: D r .  Paine,  would you i d e n t i f y  t h e  key 
i s s u e s  t h a t .  remain fac ing  t h e  agency, l e t ' s  say i n i t i a l l y  
i n  the '72 budget and i f  you have a moment, looking f u r t h e r  
a f i e l d ,  t h e  dec is ions  t h a t  remain t o  be made. 

DR. PAINE: I th ink  tha t  the ques t ion  of t h e  
f u t u r e  of t h e  Apollo program i s  one t h a t  must be addressed 
p a r t i c u l a r l y  i n  t h e  l i g h t  of t h e  f i n a l  a c t i o n s  i n  t h e  1 9 7 1  
budget and as w e  look ahead t o  t h e  1972 budget. Since w e  
have suspended production of t h e  g i a n t  Sa turn  Five rocket, 
w e  are i n  a place where t h i s  c o n s t i t u t e s  a scarce n a t i o n a l  
resource,  and w e  must continuously reask ourse lves  the 
ques t ion ,  what is  t h e  best use of each one of these  launch 
veh ic l e s ,  should w e  use them for  lunar  t r i p s  o r  should w e  
be using them for such e a r t h  o r b i t a l  app l i ca t ions  as, for 
example, p u t t i n g  up space s t a t i o n  modules, o r  other  heavy 
l i f ts .  

T h i s  w i l l  be, a s  it has been, a continuous ques t ion  
before  us ,  one that  should be addressed, p a r t i c u l a r l y  as  
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w e  approach the  Apollo 15, i n  back of 1 4 ,  w e  need t o  make 
these dec is ions  wi th in  r e l a t i v e l y  sho r t  period of t i m e .  

Beyond t h a t  I th ink  a very b a s i c  ques t ion  w e  have 
to ask ourselves  is  the relat ive p r i o r i t y  of the space 
s h u t t l e  program and t h e  space s t a t i o n  program, and the space 
tug  program, and then  the widely divers i f ied programs w e  
have 
sa te l l i t e  programs and w e  c e r t a i n l y  want t o  continue t o  
inc rease  our  ae ronau t i ca l  R&D, and this is  going t o  obviously 
require hard dec is ions  s i n c e  the resources  are l i m i t e d ,  and 
we have t o  stretch t h i s  over a l a r g e  number of d i f f e r e n t  
a c t i v i t i e s .  

i n  our  s c i e n t i f i c  missions and i n  ou r  app l i ca t ion  of 

I t ' s  very important I think, as w e  face t h e s e  i s s u e s  
and make these dec is ions ,  t h a t  w e  t a k e  a very long range view 
because the d i r e c t i o n  t h a t  t h e  space program takes i n  the 
1970's is indeed going t o  cast a shadow through t o  t h e  end 
of t h e  century,  
t op  long range th inke r s  i n  the  agency r ecen t ly  a t  a s p e c i a l  
s e s s i o n  down a t  ou r  Wallops S t a t i o n ,  t o  ask ourse lves  what 
progress  man should and w i l l  m a k e  i n  space through t h e  y e a r  
2000 . 

And €or t h i s  reason, w e  convened sane of t h e  

W e  got the best th inking  w e  could on such t h ings  
as launch v e h i c l e s ,  t h e  exp lo ra t ion  of the p l a n e t s ,  t h e  
co loniza t ion  of the  moon, and from t h i s  w e  have d i s t i l l e d  o u t  
a kind of propsectus f o r  man's conquest of space W o u g h  the 
y e a r  2000.  We are moving t h i s  through our  w r i t i n g  and 
pr j -nt ing process as r ap id ly  as p o s s i b l e ,  and w e  w i l l  make 
it a v a i l a b l e  t o  you wi th in  about a month, as soon as it is  
a v a i l a b l e  8 for your own c r i t i ca l  eva lua t ion .  

1 th ink  t h a t  w i t h  this kind of a background as  t o  
where w e  should be going i n  t h e  f u t u r e ,  and t h e  kinds of 
dec i s ions  that  have already been made i n  t h e  ' 7 1  budget, 
which w i l l  now Se b u t t r e s s e d  i n  t h e  ' 7 2  and ' 7 3 ,  t h a t  these 
c r i t i ca l  i s s u e s  w i l l  be i d e n t i f i e d  and faced, and t h a t  the 
program w i l l  move ahead. 

QUESTION: D r .  Paine,  speaking of t h e  long range 
view 
is prepared t o  accept  a long range space program which 
would c a l l  fo r  an expendi ture  of three t o  four  b i l l i o n  d o l l a r s  
a year? 

you mentioned, do you th ink  t h a t  the pub l i c  gene ra l ly  
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DR. PAINE: I c e r t a i n l y  t h i n k  t h e  answer t o  t h a t  
I n  my view t h e r e  i s  a g r e a t  depth of is a resounding yes .  

support  i n  the American public fo r  t h e  space program. 

I t r a v e l  a g r e a t  deal around t h e  country.  I t r y  
t o  g ive  a couple of t a l k s  a month t o  widely d i v e r s i f i e d  
audiences? and everywhere I go I encounter g r e a t  support  f o r  
t h e  program. 

I w a s  t a l k i n g  t o  Arthur Clark r ecen t ly ,  who has a 
s tandard  l e c t u r e  c i r c u i t  among t h e  young people,  p a r t i c u l a r l y  
of co l lege  age, throughout t h e  country.  H e  restricts 
himself now only t o  audiences i n  t h i s  age group. And he 
r e p o r t s  also t h a t  everywhere he goes, he ge t s  very l a rge  
audiences and g r e a t  support  f o r  t h e  program. 

The P res iden t  yesterday reiterated h i s  long range 
The fact  tha t  w e  j u s t  g o t  ninety-  suppor t  for the program. 

e i g h t  pe rcen t  of our budget r eques t  this year f r o m  the 
Congress, t h a t  l a s t  year w e  go t  b e t t e r  than ninety-nine per- 
cen t ,  again I th ink  i n d i c a t e s  t h a t  t h e  support  i s  there. 

Now t h i s  i s  no t  support  for  a grandiose,  w i l d  orgy 
of spending program a t  all. It 's  suppor t ,  however, for a 
s e n s i b l e  program a t  about the c u r r e n t  l e v e l .  And my own 
hope and expec ta t ion  i s  t h a t  w e  have now slimmed down NASA 
t o  t h e  p o i n t  where it should continue as a s tandard  p a r t  
of American l i f e  a t  i t s  p resen t  l e v e l s ,  o r  perhaps s l i g h t l y  
increased.  

I would l i k e  t o  add one s t a k m e n t  t o  t h a t ,  extend- 
ing  the ques t ion  r e a l l y  beyond America;, r e a l l y  o n t o  a 
global scale.. 
i n  the  last yea r?  d iscuss ing  with t h e  leaders of European 
na t ions  , Canada, Aus t ra l i a ,  Japan also, about t h e  f u t u r e  
of this program as they see i t ,  and the degree t o  w h i c h  they 
may be i n t e r e s t e d  i n  jo in ing  with us on some of t h e s e  major 
projects, l i k e  the apace s h u t t l e  and perhaps an i n t e r n a t i o n a l  
space s t a t i o n .  

I have done a g r e a t  deal of t r a v e l i n g  abroad 

And I f ind  a g r e a t  deal of support  overseas  a l so  
fo r  cont inuing on w i t h  t h e  conquest of space,  both t h e  
exp lo ra t ion  aspec ts  and of course also t h e  business  of f ind ing  
down t o  earth app l i ca t ions  fo r  t h e  b e n e f i t  of man i n  the shor t  
range. 
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I th ink  t h a t  t h e  space program's value t o  America 
and t o  the world i s  such t h a t  it is b u i l t  now on a very 
so l id  foundation. 

QUESTION: N o t  ques t ion ing  your response,  b u t  I 
am j u s t  wondering w h e t h e r  or  no t  i n  y o u r  t r a v e l i n g  around, 
you are n o t  being exposed t o  a space-supportive type audience, 
f o r  one th ing;  i n  r e l a t i o n  to M r .  C l a r k ,  I a m  wondering 
whether o r  n o t  he i s  not  t a l k i n g  t o  a genera t ion  t h a t  has 
grown up i n  t h e  space age and is  suppor t ive  of it. 

I am wondering about t h a t  middle, great middle 
group of people who are c u r r e n t l y  t h e  t a x  payers and vo te r s ,  
and i n  cash bind themselves, whether o r  n o t  you f e e l  t h e r e  
i s  support  i n  t h a t  segment, because t h a t  i s  t h e  segment 
t h a t  i s  going t o  car ry  t h i s  program over ,  i f  indeed it does. 

DR. PAINE: John, t h e s e  are p r e t t y  hard minded 
people, and I th ink  t h a t  if you look a t  the space program 
and i ts  expendi tures  on a gimlet-eyed banker perspec t ive ,  
tha t  you can j u s t i f y  t h e  f a c t  tha t  t h e  t a x  payer i s  g e t t i n g  
a g r e a t  deal f o r  h i s  money i n  t h e  space program. The fact 
tha t  t h e  aerospace indus t ry  i s  t h e  l a r g e s t  manufacturing 
indus t ry  i n  t h e  country,  t h a t  it accounts for  twice t h e  
t o t a l  n e t  balance of trade t h a t  t h e  American economy enjoys 
overseas ,  t h e  f a c t  t h a t  w e  have been ab le  t o  r evo lu t ion ize  
areas l i k e  weather fo recas t ing  and communications , t h e  
defense impl ica t ions  of having a s t rong  aerospace indus t ry ,  
I t h i n k  t h a t  the va lue  t o  the. United States of this program 
is very gene ra l ly  appreciated.  

When I say I go o u t  t o  audiences,  I mean genera l  
audiences,  audiences l i k e  a group of c i r c u i t  judges, 
KiwanAs C l u b s ,  co l lege  l e c t u r e  c i r c u i t s ,  genera l  l e c t u r e  
c i r c u i t s .  I t r y  t o  make t h i s  audience a s  d i v e r s i f i e d  as 
poss ib le .  And I f i n d  very gene ra l  acceptance. I am q u i t e  
s u r e  t h a t  this program w i l l  continue t o  enjoy support  by 
the people. 

QUESTION: M r .  Paine,  I be l i eve  when you w e r e  
previously with General Electric t h a t  you were on the West 
Coast i n  the Tempo Operation, which I understood t o  be 
advanced planning. W i l l  your new p o s t  a t  G.E. have tha t  
character? Can you t e l l  us a l i t t l e  more about t h a t ?  

DR. PAINE: I r e a l l y  c a n ' t  say much abou t  the new 
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p o s t  i n  General Electric. T h i s  has c o m e  up f a i r l y  r ecen t ly .  
But it w i l l  no t  be a planning o r  s t a f f  cha rac t e r .  I t  is a 
direct  l i n e ,  execut ive  r e s p o n s i b i l i t y .  

QUESTION: Tom, I ask this ques t ion  w i t h  some 
r e t i c e n c e ,  b u t  i n  view of t h e  fact t h a t  you came from G. E. 
i n t o  NASA, and are going from NASA d i r e c t l y  back t o  G.E. ,  
the fac t  #at  G. E. has f igu red  i n  some of t h e  problems that  
NASA has had r ecen t ly ,  and so f o r t h ,  I th ink  l e g i t i m a t e l y  
opens the ques t ion  of your long-term r e l a t i o n s h i p  w i t h  G. E.  
and so forth, and n o t  t o  p u t  any sha rpe r  p o i n t  on the 
ques t ion  than t h a t ,  can you j u s t  d i scourse  a l i t t l e  about 
t h i s .  

DR. PAINE: I t h i n k  t h a t ' s  a p e r f e c t l y  proper  
ques t ion ,  B i l l .  Much more proper  than many you have asked 
i n  t h e  p a s t .  

(Laughter ) 

The ques t ion  of a r e t u r n  t o  General Electric w a s  
very f rankly  one t h a t  I asked myself very c a r e f u l l y .  The 
impl ica t ion  of a person from indus t ry  coming i n t o  government 
and then being -- favor ing  t h a t  p a r t i c u l a r  company, and then  
going back o u t  again i n t o  a lush  job, as a sart of rsward 
fo r  this-, is  obviously a. model t h a t  people looking for 
vena l i ty  might adopt. 

Very f rankly ,  when I l e f t  General Electric, I had 
no i n t e n t i o n  whatsoever of ever r e tu rn ing ,  and I ' m  r a t h e r  
s u r p r i s e d  t h a t  i t  has turned ou t  t h i s  way. As any government 
employee would do, I dives ted  myself of a l l  of my s tock ,  
a t  t h e  t o p  of t h e  market, I might add. And s i n c e  t h a t  time, 
I have p a r t i c i p a t e d  a c t u a l l y  i n  rather f e w  matters where 
General Electr ic  was involved,  and a t  no t i m e  have I e v e r  
been i n  a p o s i t i o n  where I cast a deciding vote  i n  favor ,  
o r  a g a i n s t  G. E. as far as tha t  goes . 

So tha t  r e a l l y  this problem is  more a shadow problem 
But it is never the less  an important  than  a substance problem. 

problem because I agree  with Chairman McClellan, t h a t  no t  
only should w e  ope ra t e  i n  the government i n  a correct manner, 
bu t  w e  should also have t h e  appearance of opera t ing  i n  a 
correct manner. 

And I asked myself before reaching t h e  dec i s ion  
t o  r e t u r n  t o  G. E. whether this r e a l l y  w a s  a proper t h i n g  
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t o  do. One of t h e  strictures I p u t  on myself i n  leav ing  
t h e  government w a s  t h a t  I would no t  work i n  the  aerospace 
area because I d i d n ' t  want t o  be i n  a p o s i t i o n  of d iscuss ing  
matters with my former col leagues i n  t h i s  area. 

But beyond t h a t  t h e r e  was t h e  ques t ion  of --- 
and w e  have had t h i s  ATS F & G  sa te l l i t e  procurement -- 
i n c i d e n t a l l y ,  my d iscuss ions  wi th  G. E. have been after 
t h a t ,  n o t  be fo re  of course. And s i n c e  I started my d is -  
cussions w i t h  G. E.  i n  the  las t  f e w  weeks, I have r igorous ly  
excluded myself from any matter a f f e c t i n g  them, and w i l l  
of course continue t o  do so. 

But my conclusion w a s  that  I have operated i n  
t h i s  job i n  a way t h a t  d id  n o t  favor  General Electr ic  o r  
anybody else, t h a t  I called a l l  the shots without  f e a r  or 
favor as I saw them, tha t  I had a completely c l e a r  conscience 
and a m  prepared t o  answer any ques t ions  that  anybody wants 
t o  ask on this, and tha t  there w a s  no reason therefore f o r  
no t  r e tu rn ing  t o  General Electr ic  i f  t h i s  w a s  the t h i n g  
t h a t  I wished t o  do, as it was. 

QUESTION: D r .  Paine,  i n  your letter t o  the NASA 
employees, you said that your new job involves  important 
n a t i o n a l  problems and t e c h n i c a l  oppor tun i t i e s  ou t s ide  the  
aerospace area. 
W i l l  t h i s  be i n  t h e  ecology, o r  t he  environment, or what? 

I wonder if you would amplify on that .  

DR. PAINE: I r e a l l y  c a n ' t  amplify t h a t ,  because 
any announcement of tha t  so r t  would have t o  come from 
General Electric. 

QUESTION: D r .  Paine,  w i t h  a number of be l t - t i gh ten -  
ing  dec i s ions ,  s p e c i f i c a l l y  regarding t h e  Sa turn  Five,  yet 
t o  be made i n  NASA, f r ank ly  s i r ,  I wonder j u s t  how appropr ia te  
i s  it for  the head of NASA t o  q u i t e  r i g h t  now; even i f  your 
dec i s ion ,  as you said yes te rday ,  had nothing t o  do w i t h  
budget cons idera t ions ,  a r e n ' t  you i n  fact  g iv ing  t h a t  
impression t o  t h e  gene ra l  publ ic?  

DR. PAINE: W e l l ,  I c e r t a i n l y  th ink  that the ideal  
t i m e  t o  q u i t e  r e a l l y  never comes i n  a job. Obviously, I 
could s t a y  on, I could do some a d d i t i o n a l  work i n  what w e  
should do next  i n  the l u n a r  landing program, where w e  should 
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s t a r t  now i n  t h e  '72 budget. But a l l  t h ings  considered, 
I th ink  t h i s  is  as appropr ia te  t i m e  as w e  w i l l  eve r  have. 

The next  Apollo mission is  s i x  months o r  so i n  
advance, the '71 budget process  is behind us and w e  haven ' t  
y e t  started the ' 7 2  process .  T h e  t i m e  is n o t  ideal; it never 
w i l l  be. But I t h i n k  this is as good a t i m e  as w e  w i l l  
probably see with in  the next  couple of years .  

QUESTION: D r .  Paine,  I ' d  l i k e  t o  expand on that  
a l i t t l e  b i t ,  because the space program is  a t  i t s  lowest 
v a l l e y  that i t ' s  been since i ts  incept ion .  Right now you 
are trying t o  g e t  i n t e r n a t i o n a l  cooperat ion wi th  t h e  S o v i e t  
Union and the European coun t r i e s  on t h e  space s h u t t l e  program. 
The Congress has j u s t  completed i t s  almost success fu l  
onslaught  -- one of i t s  best onslaughts  on t h e  space budget. 

You have a ' 7 2  budget which may be under greater 
onslaught  than the  one w e  have had this year .  You s t i l l  
do n o t  have a space s t a t i o n  program for  the next  t e n  years .  
I n  fac t  w e  are almost a yea r  away from asking fo r  t h a t  
program. 

IS this the best t i m e  for an admin i s t r a to r  of a 
space agency t o  leave ,  r ega rd le s s  of the personal  reasons? 

DR. PAINE: I t h i n k  1 would take i s s u e  w i t h  some 
of the  facts of t h e  s ta tement  t h a t  led up t o  t h e  ques t ion .  
W e  do have approval i n  t he  1 9 7 1  budget for  both our space 
s h u t t l e  and space s t a t i o n  s t u d i e s ,  and i n  fact  this w a s  
s p e c i f i c a l l y  pu t  t o  a vote  i n  t h e  Senate,  on t h e  Floor, 
w i t h  a specific amendment t o  c u t  these items out .  And it  

won by q u i t e  a la rge  major i ty  -- the keeping them i n .  

So w e  do have a s t rong  expression from t h e  Senate  
tha t  these programs are worthwhi1e;in as fa r  a t  least  as the 
study phase goes, these w i l l  be i n  there. 

As far as t h e  '72 budget goes, I haven ' t  y e t  
discussed with t h e  P res iden t  the ' 7 2  budget, bu t  i n  our 
gene ra l  d i scuss ions  he has emphasized t o  m e  again his 
s t rong  continuing support  for a space program tha t  w i l l  
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proceed i n  a balanced way as a fundamental past of t h e  
American s o c i e t y .  And I have no ques t ion  t h a t  there w i l l  
be good support  w i th in  t h e  Administration. 

I t h i n k  the f a c t  t h a t  w e  g o t  i n  t h e  l a s t  t w o  
years  ;over ninety-nine pe rcen t  l a s t  year ,  over  n ine ty-e ight  
percent  this yea r  of the P r e s i d e n t ' s  budget r eques t s ,  i n  
t he  Congress, r e a l l y  r e fu t e s  t h e  i d e a  t h a t  t h e r e  is a g r e a t  
deal of d i f f i c u l t y  i n  moving ahead with these programs. 
I am q u i t e  conf ident  t h a t  they w i l l  move ahead. 

Now as t o  w h a t  p a r t i c u l a r  d a t e  w e  have a space 
s h u t t l e ,  a space s t a t i o n ,  and so f o r t h ,  t h e s e  a r e  t h e  kinds 
of th ings  which I th ink  t h e  new Adminis t ra tor  w i l l  c e r t a i n l y  
be addressing with t h e  Administration and with t h e  Congress. 
And exac t ly  where t he  dates w i l l  come o u t ,  does remain t o  
be seen. But I have no ques t ion  t h a t  w e  a r e  embarked i n  t h e  
r i g h t  d i r e c t i o n ,  and I th ink  reasonable men can d i scuss  the 
pace a t  which t h e  program w i l l  proceed. My own guess i s  t h a t  
we w i l l  see, wi th in  t h e  next  yea r ,  some s u b s t a n t i a l  Sovie t  
advancements i n  space again. I th ink  t h a t  w e  w i l l  see 
cont inuing oppor tun i t i e s  i n  t h e  American space program for 
a d d i t i o n a l  investments t h a t  w i l l  appear very a t t r a c t i v e .  

And I th ink  t h e  program is very s o l i d l y  based, and 
on the cont ra ry ,  this is a good t i m e  for a new Adminis t ra tor  
t o  take over .  I f  somebody offered m e  t he  job and 1 w e r e  
ou t s ide  today, I ' d  g rab  it. 

QUESTION: Would you address yourse l f  t o  your 
disappointment,  o r  otherwise,  on t h e  budget c u t s ,  on how 
f a r  NASA's money has gone downhill.  

DR. PAINE: Tha t ' s  a very good ques t ion ,  because 
I th ink  it ampl i f ies  my gene ra l  s ta tement ,  which I admit is 
r a t h e r  bland, t h a t  I am n o t  leaving because o f  budget cuts, 

My own f e e l i n g  about t h i s  w a s  that .  at t h e  C C E T : C ~ : . ; ~ , . Y -  

of t h e  Apollo program, w e  i n  NASA should examine very 
r e a l i s t i c a l l y  the environment t h a t  NASA operated i n ,  both 
wi th in  t h e  government and gene ra l ly  w i t h i n  t h e  xnat;ion. And 
come up with what would be t h e  appropr ia te  l e v e l s  of proc;ams 
for t h e  1970's. W e  had t o  do t h i s  freed sf the hoopla, 
t i c k e r t a p e  parades,  and ce l eb ra t ions ,  because,  being s o u n d  
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t e c h n i c a l  people,  w e  know t h a t  these passions come and go, 
b u t  that  the kinds of programs t h a t  w e  have t o  launch and 
ca r ry  o u t  take a number of years  t o  reach completion. W e  
have t o  be planning f o r  t h e  environment f o r  t he  '72, '73, 
' 7 4 ,  ' 7 5  per iod ,  even though t h e  g r e a t  excitement of t h e  

moon landing w a s  w i t h  us  a t  t h e  t i m e  w e  w e r e  looking ahead. 

And it was our view that reduct ions w e r e  going t o  
be appropr ia te ,  tha t  the n a t i o n a l  mood w a s  such t h a t  t h e  
programs of t h e  luna r  landing type  probably would not  be 
s u s t a i n a b l e  i n  t h e  1 9 7 0 ' s .  

Now I f o r  one w a s  d i sappoin ted  t h a t  this w a s  indeed 
the maad of the country as I judged it, and I th ink  as m o s t  
of you perhaps would judge it too. W e  have come a long way 
from the  exuberance of the e a r l y  '~O'S, and I th ink  
f o r t u n a t e l y ,  w e  have come a long way from the  sha rp  r e a c t i o n  
t o  Sputnik and the beat-the- Russians a t t i t u d e ,  w h i c h  had 
so much t o  do with t h e  e a r l y  dec is ions  i n  t h e  space programs 
of the '60's. 

I th ink  as w e  have approached t h e  ' 7 0 ' ~ ~  w e  have 
said t h a t  a budget l e v e l  of t h e  three and a ha l f  t o  f o u r  
m i l l i o n  d o l l a r  l e v e l  would be an appropr ia te  l e v e l  f o r  NASA 
i n  t h e  next  coupld of yea r s ,  and las t  yea r  w e  g o t  3.6, this 
y e a r  we're coming i n  a l i t t l e  less than  t h a t .  

And although I would l i k e  t o  see it s l i g h t l y  more, 
I c a n ' t  say  r e a l l y  t h a t , i n  t h e  p re sen t  s t a t u s  of t h e  country,  
t h a t  the space budget t h a t  w e  have i s  o u t  of l i n e .  W e  have 
a l o t  of o t h e r  problems i n  t h e  country.  W e  've  g o t  t h e  w a r  
i n  Southeast  Asia,  which of course is  cos t ing  many t i m e s  t h e  
l e v e l  of the space program, We've g o t  a l l  t h e  domestic 
problems of the country.  We've got  a l l  the economic problems, 
i n f l a t i o n .  And it seems t o  m e  t h a t  t h e  l e v e l  w e  have come 
up w i t h  is a reasonable  one. 

We i n  NASA have tr ied t o  accept  t h i s  level as 
g race fu l ly  as poss ib le .  Now it does r ep resen t ,  from t h e  
peak expendi tures  i n  NASA, a c u t t i n g  i n  h a l f  of t h e  American 
space program. And i t  has m e a n t  g r e a t  d i s l o c a t i o n  i n  many 
p a r t s  of t h e  country,  p a r t i c u l a r l y  i n  Southern C a l i f o r n i a ,  
and it has d i s s i p a t e d  s o m e  very va luable  resource.  
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But having said that, I t h i n k  I also have t o  
concede t h a t  much of t h i s  peak expendi ture  was devoted 
t o  bui ld ing  up the permanent f a c i l i t i e s  a t  p laces  l i k e  
Cape Kennedy and Houston, Mississippi T e s t ,  and t h a t  t h e  
core t h a t ' s  been l e f t  over  as w e  have done t h i s  pruning, 
i s  indeed a hard h i t t i n g  core. I th ink  the programs w e  
have w i l l  indeed keep a g r e a t  deal of momentum i n  space,  
and although I would c e r t a i n l y  l i k e  t o  see the space program 
samewhat l a r g e r ,  I be l i eve  t h a t  on balance,  we've g o t  a 
darn  good program, and I f e l t  t h a t  my job i n  this f i n a l  
y e a r  w a s  t o  t r i m  the agency dawn and t o  g e t  it i n t o  a 
p o s i t i o n  where it w a s  as s t r o n g  as poss ib l e ,  d e s p i t e  
t h e  fac t  tha t  t h e  c u t s  had t o  be made. 

QUESTION: D r .  Paine,  you said tha t  you c a n ' t  
see t h a t  i t ' s  o u t  of l i n e ,  t h e  budget as w e  have i t  now 
and you would l i k e  t o  see it s t ronge r .  Is t h i s  an i n d i c a t i o n  
t h a t  w e  are n o t  going t o  go up a l i t t l e  b i t ,  l i k e  w e  would 
have t o  according t o  the space t a s k  group, t o  develop these  
systems you were t a l k i n g  about fo r  t h e  decade of t h e  '~O'S? 
I th ink  they have t a l k e d  about budgets t h a t  went up about 
fou r  b i l l i o n  d o l l a r s  for f .y. ' 7 2  i n  o rde r  t o  do this, and 
f.y.  '73. 

DR. PAINE: I wouldn't  comment on t h e  s p e c i f i c  
numbers. I th ink  you are a l i t t l e  high on them. But t o  
make a gene ra l  s ta tement ,  I c e r t a i n l y  hope t h a t  the space 
budget k i l l  increase .  I hope t h a t  it w i l l  n o t  only inc rease  
at t h e  same l e v e l  as i n f l a t i o n ,  I hope it w i l l  i nc rease  
a t  t he  same l e v e l  as the  gross  n a t i o n a l  product and remain 
a s teady  percentage of t h e  American economy. 

So t h a t  my hope is t h a t  t h e  p r e s e n t  l e v e l  of NASA 
is  i t s  l o w e s t  l e v e l ,  and tha t  w e  w i l l  then  begin t o  see 
a modest growth. This w i l l  do a g r e a t  deal f o r  us. It  w i l l  
a l l o w  us t o  go back out  on t h e  campuses and br ing  the young 
people i n t o  t h e  program, which w e  haven ' t  been able t o  do, 
i n  t h e  l as t  f e w  years .  

It  should arrest t h i s  increas ing  average age of 
t h e  NASA employees. I t  should allow us t o  begin t o  g e t  
con t r ac t s  o u t  i n t o  t h e  i n d u s t r i a l  sector and t o  hold toge the r  
some of these teams. 

So 1 very much hope t h a t  w e  w i l l  see an inc rease  
i n  t h e  space budget i n  t h e  yea r s  t o  come. 
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QUESTION: D r .  Paine,  i n  re c e n t  months, there has 
been some p r i v a t e  conversat ion,  and a few of t h e  a s t ronau t s  
have said publ ic ly  t h a t  morale -- they have concerns about 
morale i n  view of these  cutbacks. Is t h e r e  a morale problem 
i n  NASA t h a t  you are aware of? 

DR. PAINE: W e l l ,  I c e r t a i n l y  share t h e i r  concern 
and t h i s  has been a very important  cons idera t ion  as w e  have 
made these reduct ions .  W e  have done everything t h a t  w e  
poss ib ly  could t o  ensure t h a t  t h e  Aprollo program, fo r  example, 
where w e  must pu t  s a f e t y  and r e l i a b i l i t y  a t  t h e  very t o p  of  
o u r  p r i o r i t y  l i s t ,  tha t  t h i s  would not  be i n  any way affected 
with r e s p e c t  t o  i t s  q u a l i t y  and its a b i l i t y  t o  f l y  these 
missions i n  the m o s t  forward looking, competent way. 

A t  t h e  same t i m e  w e  have f e l t  t h a t  the Apollo 
program should n o t  remain on a round-the-clock, twenty-four 
hours,  a couple of s h i f t s  opera t ing  down a t  t h e  Cape, b u t  
r a t h e r  w e  should reduce it down t o  a one s h i f t  ope ra t ion  
bu t  keeping on t h a t  one s h i f t  t h e  most competent people 
and the people who had had t h e  g r e a t  experience i n  the program. 

I n  t h i s  connection, one of our  concerns a f t e r  t h e  
Apollo Thi r teen  mission, looking back on t h a t  mission, was 
t o  ask ourse lves  whether o r  not  the problem t h a t  w e  encountered 
t h e r e  w a s  due t o  any new people being brought or c u t  backs 
or morale problems. And it turned o u t  tha t  this problem 
i n  gene ra l  traced back t o  a per iod  of r ap id  growth a t  NASA. 

QUESTION: J u l i a n  was moving toward the podium, so 
I assume he  w a s  about t o  c u t  t h i s  off .  I ' d  l i k e  t o  make an 
off- the-record comment i f  I may, on my own b e h a l f ,  and I hope 
f o r  many of my col leagues.  I th ink  many of us are as sorry 
t o  see you leave  as w e  were happy t o  have you a r r i v e  on 
the  job. 

DR. PAINE: Thank you, John. I a s su re  you tha t  I 
very much r e g r e t  having t o  leave ,  b u t  I t h ink  i t ' s  the 
appropr ia te  t i m e  and the  appropr ia te  t h ing  t o  do. 

QUESTION: D r .  Paine,  coulld I ask you for a 
s p e c i f i c  '72 f i g u r e  thatyou would l i k e  t o  see? You suggested 
you would l i k e  an increase. What would be a f i g u r e  t h a t  
would m a k e  sense  t o  you? 
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DR. PAINE: I really c a n ' t  g ive  you a number on 
that now, John. 
up a l l  the th ings  w e  would l i k e  t o  do and of course they add 
up t o  more than  we  w i l l  r eques t .  

We are j u s t  beginning t h e  process  of racking 

W e  are beginning t o  ask ourse lves  the ques t ion  now, 
i f  you t a k e  o u t  t h e  lowest p r i o r i t y  items, what kind of a 
program can we  have f o r  what kind of dollars.  And I w i l l  
say t h a t  I am o p t i m i s t i c  as I look a t  the  t o t a l  sums w e  w i l l  
be reques t ing ,  and t h e  amount t h a t  w e  can accomplish f o r  t hese  
with our slimmed down program now, with less overhead and 
less i n s t i t u t i o n a l  base t o  support .  I th ink  t h a t  w e  can 
g e t  a very f i n e  space program fo r  a r e l a t i v e l y  modest i n c r e a s e  
over. the fiscal year  '7 l .budget  reques t ,  But I c a n ' t  
g ive  you a number a t  t h i s  t i m e .  

QUESTION: I w a s  wondering, D r .  Paine,  i f  your 
dec i s ion  t o  leave Washington and go back t o  t h e  more ra t iona l  
p u r s u i t s  i n  l i f e  i n d i c a t e s  t h a t  t h e  age of reason has  
f i n a l l y  go t  to  T a n  Paine? 

DR. PAINE: I th ink  t h a t  t h a t  g e t s  p r e t t y  l o w .  
I could say these  are t h e  t i m e s  t h a t  t r y  men's sou l s .  

(Laughter. 1 

But l e t  m e  j u s t  m a k e  a s e r i o u s  comment i n  t h a t  
gene ra l  vein,  B i l l .  I th ink  t h a t  the  r e s p o n s i b i l i t i e s  t h a t  
I have had, n o t  only f o r  t h e  two yea r s  t h a t  I have headed 
t h e  program, for  a l l  t h e  manned Apollo f l i g h t s ,  b u t  for t h e  
o t h e r  ha l f  year  before t h a t  when w e  r e a l l y  g o t  ready t o  
m a k e  those dec i s ions ,  t h a t  these r e s p o n s i b i l i t i e s ,  as all 
of you recognize,  have indeed been very,  very g rea t .  And 
there c e r t a i n l y  is some f e e l i n g  of relief i n  l ay ing  down 
such a tremendous burden of r e s p o n s i b i l i t y  f o r  car ry ing  o u t  
these programs i n  t h e  l i g h t  of a l l  the world, with the 
l i v e s  of brave people involved, and with t h e  e n t i r e  tech- 
no log ica l  c a p a b i l i t y  of t h e  United States r e a l l y  on p u b l i c  
d i sp lay .  

And y e t  I must confess ,  i n  a l l  s i n c e r i t y ,  t h a t  
d e s p i t e  t h e  somewhat sense of relief t h a t  goes with lay ing  
down these r e s p o n s i b i l i t i e s ,  my real  r eac t ion  is one of 
g r e a t  re luc tance .  I ' l l  m i s s  t h e m  much more than  I w i l l  f e e l  
r e l i e v e d  t o  have la id  them down. I t  w a s  a tremendous 
experience f o r  m e ,  one t h a t  I am s u r e  w i l l  be the greatest 
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in my life, and I am really sorry to be leaving. 

T h a k  'JGG ~ 1 1  7eq zxck. 

(Whereupon, a t  1 O : l O  a.m., the conference was 

concluded. ) 

*** 


